AXL Academy
Engage. Empower. Achigve.

Board of Directors Meeting Agenda

Wednesday, September 10, 2025 | 5:30PM
Virtual Link

AXL Academy Mission: AXL Academy is a tuition-free PK-8 expeditionary charter school in
Aurora that delivers academic achievement, character development and social equity

through an active instructional model and a strong school culture.

AXL Academy Vision: Engage. Empower. Achieve.

l.  Welcome 5:30pm

Roll Call/Declaration of Quorum
Approval of Agenda

Public Comment

Approval of Minutes: August Minutes

I. Finance

e Financial Dashboard: July Financials (August TBD)

.  Agenda

Leadership report
e See Slide Show

Committees:
e Staff Rep- McGah
e Fundraising & Finance- James, Katii
e Marketing - Sheila, Lisa
e Governance & Long Term Planning - Laura, Finn

Action ltems to Vote:
e Crew Handbook Changes
e Cariina - School Management Software
o Quote

Discussion Items: (non-voting)
e Construction Update



https://axlacademy-org.zoom.us/j/88463018260?pwd=VFV5TDNjY25VMFp5cS9Mcnp0L3Z1dz09
https://docs.google.com/document/d/1ZT1fdoS_eykvHpZNwvt8ff6U4yvpAMtjb2Ud37JNxVw/edit?usp=drive_link
https://drive.google.com/file/d/1hnXCu0cDquvQnUL_Unfp59QS2w6-_12Z/view?usp=drive_link
https://docs.google.com/presentation/d/1M17tdzgWRXm2tlobCbhnjpecdLELKX4LL5rn7a14HwE/edit?usp=sharing
https://app.cariina.com/public/workflows/boards/68b88bb0844c68bf39404e5f
https://drive.google.com/file/d/1Ai-uTnu7aTzK2Q_HeIWqNJUWKhGatbeN/view?usp=drive_link

AXL Academy
Engage. Empower. Achigve.

IV.  Executive Session (as needed)
V.  Adjournment



https://drive.google.com/file/d/1VtJ0B-e3UHtRJw8gpYkMlI2KGoNgN9yq/view?usp=drive_link

