AXL Academy
Engage. Empower. Achigve.

Board of Directors Meeting Minutes

Wednesday, June 18, 2025 | 5:32PM
Virtual Link

AXL Academy Mission: AXL Academy is a tuition-free PK-8 expeditionary charter school in Aurora
that delivers academic achievement, character development and social equity through an active

instructional model and a strong school culture.

AXL Academy Vision: Engage. Empower. Achieve.

Welcome 5:20 pm

e Roll Call/Declaration of Quorum

P Lisa Adams Board President

P James Cahill Board Treasurer

P Finn Lanning Board Member

A Kattie Spiess Board Member

P Laura McGah, Board Secretary and Teacher Rep.
A Anthony Owewole Board Member

P Sheila Rossum Mauldin Board Member
R. Crockett

J. Bissonnette

M Regalia

Tatonka’s note taker

e Approval of Agenda
Motion to review and approve AXL Academy Agenda for June 2025
Made by L.Adams
Second by J Cahill
Yes
F Lannning
L McGah
S Rossum
No
none

Public Comment: NA
Approval of Minutes: May Minutes

Motion to review and approve AXL Academy May Minutes for June 2025
Made by L.Adams



https://axlacademy-org.zoom.us/j/88463018260?pwd=VFV5TDNjY25VMFp5cS9Mcnp0L3Z1dz09
https://docs.google.com/document/d/17en7cA29q-ks6Jt130NOw1ztBdgmIwrBLJEPx7E3zzo/edit?usp=drive_link
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Second by F Lannning
Yes

J Cahill

L McGah

S Rossum

No

none

Finance

The meeting discussed approving the 2024-2025 supplemental budget, which increased the

surplus from $47,000 to $477,000 due to bond proceeds and reimbursements. The FY 26 budget
includes a $400,000 surplus with a contingency of $100,000. The 2024-2025 annual audit was approved,
with Hinkle and Company as the auditor.

Financial Dashboard: May Financials

Motion to Approve AXL Academy May Financials
Made by L.Adams

Second by JCahill

Yes

F Lannning

L McGah

S Rossum

No none



https://drive.google.com/file/d/1IF1bTK9lCbji69zp0gpuqIkND4EAJ4eE/view?usp=drive_link
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lll.  Agenda

Leadership report
e See Slide Show

Committees:

Staff Rep- McGah

Fundraising & Finance- James, Katii

Marketing - Sheila, Lisa

Governance & Long Term Planning - Laura, Finn

Action ltems to Vote:
e Phase 2 Furniture Motion to approve 35 tables from School Outfitters, contingent on the cost at a
possible auction.
Made by L.Adams

Second by JCahill
Yes

F Lannning

L McGah

S Rossum

No

none

e FY24-25 Final Supplemental Budget
Motion to Approve Supplemental Budget

Made by L.Adams
Second by JCahill
Yes

F Lannning

L McGah

S Rossum

No none

e FY25-26 Proposed Budget
Motion to Approve Proposed Budget

Made by L.Adams
Second by S Rossum
Yes

F Lannning

L McGah

JCahill

No

none



https://docs.google.com/presentation/d/1dwkqQFqnHGQDux5QdVfJR3DWk_1D7AyH1PTdatjmluE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1lwZULR9s7xOcKhrDrFKtQ2xTcs7T-PjpIwp8OlxbXc0/edit?usp=sharing
https://drive.google.com/file/d/1Qyx605gIxRXDT8XPAx0m1yhxVHzx_1IO/view?usp=drive_link
https://drive.google.com/file/d/1bd3IV5ywS9CKTVmavOcPNue_cUeSjtf-/view?usp=drive_link
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e FY24-25 Annual Audit
Motion to Approve Annual Audit
Made by L.Adams

Second by J Cahill
Yes

F Lannning

L McGah

S Rossum

No none

e Payroll Transition Update
Motion to Approve leave the payroll system as is
Made by L.Adams

Second by S Rossum
Yes

F Lannning

L McGah

JCahill

No none

e AXL Phone System - Pricing Comparison (All Copy, ITSimple, Windstream)
Motion to Approve All Copy phone system
Made by L.Adams

Second byJ Cahill
Yes
F Lannning
L McGah
S Rossum
No none
e HB 21-1110 Compliance Agreement

Motion to Approve Compliance Agreement
Made by L.Adams

Second byJ Cahill
Yes

F Lannning

L McGah

S Rossum

No none

e Handbook Updates - Crew, Scholar, Safety
Motion to Approve table handbook
Made by L.Adams



https://drive.google.com/file/d/1bkFVZEPGDaXF3n26zi9hwMZZ4YXSMedC/view?usp=drive_link
https://drive.google.com/file/d/14NyJbqso71HCbMBvd-SCakEYZkAHT5HR/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1JHpoYS4DU4oZz8ubVooGdkj_304Q1HcB6ShUWx_xyFo/edit?usp=sharing
https://drive.google.com/file/d/1dqqohoKS5WbkeMyEBxMw0Gjm7yjJPESk/view?usp=drive_link
https://drive.google.com/file/d/100Ov4btO3DrNvcalSsX3pvzVp0MnyAyP/view?usp=drive_link
https://drive.google.com/file/d/1W5Dmi8Kj34Qr1Ydn9sCZdcWZi9TtH7Wt/view?usp=drive_link
https://drive.google.com/file/d/1hUwk40F5zjBY8HkQF9aApBFYaetdVoLk/view?usp=drive_link
https://drive.google.com/file/d/1K0LDsS4d0aVYn3Jp4zefFJF_5VtlnQUI/view?usp=drive_link
https://drive.google.com/file/d/1XSK7Ew4qtgA7lE4gr4keJ_0nbUPOQpWI/view?usp=drive_link
https://drive.google.com/file/d/1kywMFTj3jDagHJSf63m5PMUKr_bMkvXO/view?usp=drive_link
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Second by S Rossum
Yes

F Landing

L McGah

J Cahill

No none

o Transportation Policy
Motion to Approve Transpotation Policy

Made by L.Adams
Second by F Lanning
Yes

J Cahill

L McGah

S Rossum

No none

o Tech Policy
Motion to Approve Tech Policy

Made by L.Adams
Second by F Lanning
Yes

J Cahill

L McGah

S Rossum

No none

Discussion Items: (non-voting)
e N/A

IV.  Executive Session (as needed) N/A
V.  Adjournment 6:37 &/



https://drive.google.com/file/d/1y6lJCZ-UUJEGvkFmOmQqaAp5b4WyCuyA/view?usp=drive_link
https://drive.google.com/file/d/1het0AYfC5L-qOtE0F_2xdQVhF23fcgOT/view?usp=drive_link
https://drive.google.com/file/d/1VtJ0B-e3UHtRJw8gpYkMlI2KGoNgN9yq/view?usp=drive_link

