AXL Academy
Engage. Empower. Achigve.

Board of Directors Meeting Agenda

Wednesday, December 17, 2025 | 5:30PM
Virtual Link

AXL Academy Mission: AXL Academy is a tuition-free PK-8 expeditionary charter school in
Aurora that delivers academic achievement, character development and social equity

through an active instructional model and a strong school culture.

AXL Academy Vision: Engage. Empower. Achieve.

l.  Welcome 5:30pm

Roll Call/Declaration of Quorum
Approval of Agenda

Public Comment

Approval of Minutes: November Minutes

I. Finance

e Financial Dashboard: November Financials

.  Agenda

Leadership report
e See Slide Show

Committees:
e Staff Rep- McGah
e Fundraising & Finance- James, Katii
e Marketing - Sheila, Lisa
e Governance & Long Term Planning - Laura, Finn

Action ltems to Vote:
e Board Member Interest: #1 & #2
o 24-25 Audit
o Letter
e Bylaws Amendment (AXL)
e Tech Bond Fund
e Citywide / UMB Bank Resolution



https://axlacademy-org.zoom.us/j/86478182657?pwd=RZtNkpNTuqsvzBTxMML1kjRsufReYo.1
https://docs.google.com/document/d/1beRjS6ZJvys5TZallD9VVov5iXkOJq2JGzRSjlmuVHM/edit?usp=drive_link
https://docs.google.com/presentation/d/1rRYBzPnOdav49fOZhS19sbmiaN1LNkAaQhQwUZiYkac/edit?usp=sharing
https://drive.google.com/file/d/1KWOc6he9htxoy1UDrC1uHqV4ga_AxoQa/view?usp=drive_link
https://drive.google.com/file/d/1MmFSbh07RuVaTZwdOm3Fm70feV7aZnUD/view?usp=drive_link
https://drive.google.com/file/d/1ggkpPJEY71GuG40H5uwsSlRlXexxD4PP/view?usp=drive_link
https://drive.google.com/file/d/1zeJe0P_Yn7GH69-mKqZ6JCoSX7t0RLeZ/view?usp=drive_link
https://docs.google.com/document/d/1C-p96z56R3PUCbI6R3-gznJvmNLZfeUZ/edit?usp=drive_link&ouid=105739291832865140504&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/11n6sjFqOVTcJOWKcfiDcM3GO3WMw8vH7mHAxGEWR32U/edit?usp=sharing
https://drive.google.com/file/d/17R3dHTnEnV88uoHOzB-XR7dX-IUts_QN/view?usp=drive_link
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Discussion Items: (non-voting)
e N/A

V. Executive Session
V.  Adjournment

VI.  Annual Meeting of AXL Building Corporation
A. Roll Call/Declaration of Quorum
B. Approval of Agenda
C. Public Comment
D. Approval of Minutes: March Minutes
VIl. Agenda

A. Bylaws Amendment (AXI BC)
1. Re-write of bylaws & articles

VIll.  Adjournment



https://drive.google.com/file/d/1VtJ0B-e3UHtRJw8gpYkMlI2KGoNgN9yq/view?usp=drive_link
https://docs.google.com/document/d/1IRJsHyuJRohvrjqn59OwI0a0ig6B276u/edit?usp=sharing&ouid=105739291832865140504&rtpof=true&sd=true

