AXL Academy
Engage. Empower. Achigve.

Board of Directors Meeting AGENDA
Wednesday, July 26th, 2023 | 5:30PM

Zoom Link

AXL Academy Mission: AXL Academy is a tuition-free PK-8 expeditionary charter school in
Aurora that delivers academic achievement, character development and social equity
through an active instructional model and a strong school culture.

AXL Academy Vision: Engage. Empower. Achieve.

Welcome (Rich C.) 5:30pm

Roll Call/Declaration of Quorum

Public Comment

Approval of Agenda

Approval of Minutes from past meeting- June Minutes

[I. Finance (5:35-5:45)
e Financial Dashboard: B Monthly Financial Report - AXL Academy (Jun 2023).pq

e Financial Packet:



https://drive.google.com/file/d/1A1iYwBOv-FYLIwhhy2zGtRSB4SX9WpIU/view?usp=drive_link
https://axlacademy-org.zoom.us/j/84128429794?pwd=NmN5eUx3R2t3YVBud1NndWJBK1RPdz09
https://docs.google.com/document/d/1DIEpyRVoqdT47qubkP1fOAR9IYdLLsx7fjjGZmg2mVw/edit?usp=drive_link

AXL Academy
Engage. Empower. Achigve.

1. Agenda (5:45-6:15)

Executive Director’s report

e See Slide Show

Committees:

e Staff Rep- McGah
Fundraising-Dalvit
Governance-Crockett
Finance- Dalvit

Marketing - Zerilli

Action Items to Vote

e Board Governance By-laws vote
e New Board Members

o Sarah Troy Resume Linked
o |saac Greenlee Resume Linked

V. Unfinished business (6:15-6:30)

V. Adjournment (6:30pm)



https://docs.google.com/presentation/d/1DQRee_p3IiaXiSCcJfnZgV26B6zimDV8qVFSvPmg_zo/edit?usp=sharing
https://docs.google.com/document/d/1h7WEWoI1QolRxZv1Z_QR0hEi3Zgq-dw060dS5zxLQlA/edit?usp=sharing
https://drive.google.com/file/d/1nzGJGUMiK5a1viCj2Mtg8O4nt3Ec4h6a/view?usp=sharing
https://docs.google.com/document/d/1gUA7D6jZAZw9xLqh0LdkjdJhjU5QDluz/edit?usp=sharing&ouid=118211870506145140359&rtpof=true&sd=true

