AXL Academy
Engage. Empower. Achigve.

Board of Directors Meeting AGENDA

Wednesday, June 19, 2024 | 5:30PM
Virtual Link

AXL Academy Mission: AXL Academy is a tuition-free PK-8 expeditionary charter school in
Aurora that delivers academic achievement, character development and social equity

through an active instructional model and a strong school culture.

AXL Academy Vision: Engage. Empower. Achieve.

l. Welcome 5:30pm

Roll Call/Declaration of Quorum -

Approval of Agenda

Public Comment:

Approval of Minutes: May Minutes, May Special Meeting Minutes

Il. Finance 5:40pm

e Financial Dashboard: May Financials

II. Agenda

Executive Director’s report
e See Slide Show

Committees:

e Staff Rep- McGah
Fundraising-Dalvit
Governance- Vacant
Finance- Dalvit

Marketing - Zerilli

Action Items to Vote:
e Handbooks - Crew, Scholar, and Safety (links incoming)

Tech Polic
Transportation Policy

Final FY24 Supplemental Budget
24-25 Budget (link incoming)



https://axlacademy-org.zoom.us/j/83317029210?pwd=akhzcmlVWHNQbmgxUnBVSXhlUU05dz09
https://docs.google.com/document/d/1xf9AS_fYg2VdXWJl3gmuvEubqWYGWup0gjHOzezSv8w/edit?usp=drive_link
https://docs.google.com/document/d/1_0DGM3_S7CoI9qQut8IKxm6LF0AYzm04j6HwALMNh-U/edit?usp=drive_link
https://drive.google.com/file/d/1CELpeeWGiKItErzH0EX32NUNwXYkJkPg/view?usp=drive_link
https://docs.google.com/presentation/d/1txlMpvcDRWWtLladQiisZ7ayB31vu-ukjQ0rtJqGgSk/edit#slide=id.gcc547cd83c_0_117
https://docs.google.com/document/d/1BO-b9JvCgZvcfrwBbGhg8TyQsd-p44Dxk-wRFK5HfEE/edit?usp=sharing
https://docs.google.com/document/d/1q5RYjGCN5RVt82YhmFqERQXhXHZlTvTVVpIqx5ObUKI/edit?usp=sharing
https://drive.google.com/file/d/1TkZIVwMTH2rA5j4rvvf3LeyXe1kkNs8Q/view?usp=drive_link

AXL Academy
Engage. Empower. Achigve.

V. Unfinished business:
e Board Member Agreements (Lisa & Laura)
e Executive Session
o “Move to go into executive session pursuant to Colorado Revised
Statutes Section 214-6-402(4)(e)(l) for purposes of determining positions
relative to matters that may be subject to negotiation, developing strategy

for negotiations, and instructing negotiators, specifically, to coordinate
and provide guidance for negotiations regarding school facilities.”

V. Adjournment



https://docs.google.com/document/d/1vTp6PeyQ0-7cWxxeBvCUgzv936HOluTi/edit?usp=drive_link&ouid=105739291832865140504&rtpof=true&sd=true

