AXL Academy
Engage. Empower. Achigve.

Board of Directors Meeting Agenda
Wednesday, April 16, 2025 | 5:32PM
Virtual Link

AXL Academy Mission: AXL Academy is a tuition-free PK-8 expeditionary charter school in
Aurora that delivers academic achievement, character development and social equity

through an active instructional model and a strong school culture.

AXL Academy Vision: Engage. Empower. Achieve.

Welcome 5:32pm

Roll Call/Declaration of Quorum
P Lisa Adams Board President
A James Cahill Board Treasurer
P Finn Landing Board Member
P Kattie Spiess Board Member
A Katrina Zerilli Board Vice-President
P Laura McGah Board Secretary and Teacher Rep.
P Anthony Owewole Board Member
P Sheila Rossum Mauldin Board Member
R. Crockett
J. Bissonnette
N. Assaf
K. Baartmans
M Regalia
Tatonka’s note taker
Eva/Juan Martinez

Approval of Agenda: Motion to approve the April agenda
Made by L. Adams

2nd F. Lanning

All in favor
Kattie Spiess Board Member
Laura McGah Board Secretary and Teacher Rep.

Anthony Owewole Board Member
Sheila Rossum Mauldin Board Member

Public Comment: Juan Martinez is happy to jin our board meeting for the first time.
Approval of Minutes: March Minutes: Motion to approve the March Minutes
Made by L. Adams



https://axlacademy-org.zoom.us/j/88463018260?pwd=VFV5TDNjY25VMFp5cS9Mcnp0L3Z1dz09
https://docs.google.com/document/d/1GXfdOodEgMkqiI_yVoiq0rlN1ZGnkt64WaXBxng9v2w/edit?usp=sharing
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2nd F.Lanning

All in favor

Kattie Spiess Board Member

Laura McGah Board Secretary and Teacher Rep.
Anthony Owewole Board Member

Sheila Rossum Mauldin Board Member

Finance

e Financial Dashboard: March Financials
March revenue was $605,000, 7.4% above target, bringing year-to-date revenue to $6,427,000, 2.8% above target.
Expenditures for March were $554,000, 1% below budget, with a year-to-date expenditure of $6,003,933, 2.2%
above budget. The current cash position is $707,007.52.
ll.  Agenda
Leadership report
e See Slide Show

Construction and Facilities

-Bond financing nearing completion, expected to close April 23-25

-Phase 2 construction started; demolition and initial work underway

-Playground equipment to be ordered once funding secured

-Gym likely not ready for start of 2023-24 school year

Enroliment and Marketing

-Projected enroliment of 445 for 2023-24 school year

-New marketing initiatives: car magnets, tabling at Aurora Mall, targeting new housing developments
-Working on establishing feeder relationships with preschools and K-5 schools

Staffing Update

-92% of full-time staff returning for next year

-All positions filled for upcoming year, mostly with experienced teachers

Grants and Funding

-Multiple grant applications in progress:

-BEST grant (reapplying next year)

-CSP grant for expanding schools

-SAFER grant for building safety technology

-Charter School Facility Assistance Program ($53,000 expected)

-Employee Retention Credit application submitted ($485-490k expected, 12-month turnaround)
Technology and Systems

-Implementing new digital attendance/hall pass system from APS

-Transitioning from Paylocity to ISOLVED for payroll/HR system to address ongoing issues



https://docs.google.com/presentation/d/1vE2Dz58XzAKIOXPVEg77hB_JnJ6uFE0vqU0Le5mNGHs/edit?usp=sharing
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Committees:
e Staff Rep- McGah
e Fundraising & Finance- James, Katii
e Marketing - Sheila, Lisa
e Governance & Long Term Planning - Laura, Finn

Action ltems to Vote:
e APS Nutritional Services: Motion to approve the APS Nutritional Services
Made by F. Lanning

2nd L

All in favor
Lisa Adams Board President
James Cahill Board Treasurer
Finn Landing Board Member
Kattie Spiess Board Member
Laura McGah Board Secretary and Teacher Rep.
Anthony Owewole Board Member
Sheila Rossum Mauldin Board Member

e APS Purchased Services: Motion to approve the APS Purchased Services
Made by F. Lanning

2nd L.Adams

All in favor
Kattie Spiess Board Member
Laura McGah Board Secretary and Teacher Rep.
Anthony Owewole Board Member
Sheila Rossum Mauldin Board Member

e Phase 2 Furniture (Bids): Tabled Rich Crockett to review furniture purchase bids with administration and
Maggie for next year's budget.

e TES Agreement: Motion to approve the TES Agreement
Made by L. Adams

2nd L. McGah



https://drive.google.com/file/d/1joHq0WOzH4piXJaep9_Z76x7NbIG71WH/view?usp=drive_link
https://drive.google.com/file/d/1MCH0klQddh10a_BalhwhTumxwW8WU-Sz/view?usp=drive_link
https://drive.google.com/drive/folders/167MeKmAFU243hGdWvR8rB0w4PQGZdP6v?usp=drive_link
https://url2949.otter.ai/ls/click?upn=u001.RMbZPcqt5dVyBkZNsbL-2FJ0W-2BMVO-2BiDRRskhEYq4Ftu5ZfoFOdBKN5k7yXGY8a0R1bX-2BQRGgE4LZPzdEfjIGkKo4nFx92g5ZPi3WjC4pDt8PNSXGbgHJ261C4iflVGTuTdUzLNnzk722vNR4p9yBSP7YiP-2FP5LZzjHkGxN25gmNHenh4GiTXlUSG7vtBxmYClZUXTeLltdutIRfnWaLlnpziU3kesdkX6PRmxp5e6MkqmSKxsQ4hJ0jm3A5-2B4-2BUyTUMy4eHZmbtbc12tBDKjCqPG9NTZ5SvKUAVZ1PwJXROt-2BO2h6j2hafm-2BLd4GAeC-2BCHY-2FlPs7R-2FVvxJ9oJCHDeIM-2BdwZvezRrMHF7yKsN9NNqNQ4sUWS4nWHgWOPwH0IPqVKV17iILkxVkvUQ-2B1XiVeL0WbTkh6U5pRRkyE2HA0ow-3DzVmz_D-2F6Ywa-2FSaC06QBHwIcUZ-2B2JFjRV-2FS-2Fd8aqL-2BIuFJE4FH9xnzTO821MrxxEZwd9fCubjLP631urVYJanAcepND7wbD2w2YcxTQ-2Fp4VHDuZdW-2BV1xVteETNRWV02-2B3Szs9xzxCDYnc803YH0KmNDKYPvtqb7EnKsnfxI04xt9DoyrO4BHNjAgB2HovhQ2VIAVutTv-2BKzgCzp4uY532Prv6SVdOBPIc0pcKiid0NbIHp7zr2oKmlAcO27RSNmZDOvDA2CXBIdAJ-2FFHIenZTrqBLey-2BhhzxcyXvB-2BSo2lfWBwpwNKSpaH6y4Dr8nsCBJf-2BYpvKAd-2FLWHGNt5EpDHGawRqnAySmAUwCG-2Fk8I6QEnf9MZs506TBNxlV65wSuxruDRaYl-2BeLmS2SWSgCTCU5ojXdXZml7cS1BC-2BDSseK5y6b3k9hXu3LXM0jCFBXCqvdxCTpE9E8rfRxWLDkzJT1zPYLIjCtfjf8dTwap3wmT5pD-2FhwE-2B3NkIbXqZfqZEleQPzBBX5LkeoEem6kybRQtoOeWM0ztvHiTuqo-2FuBbsi5L2ujwXK6q3kfbZB69QSgtDUYPrppf73uR8LAjyWIXAonk4RJEv4oCprMkk4lcftXUKTvuXXAKfbKU1hk-2BhQrjFW2Qf-2FioqGXucRi3doizxgC5MwrK6pNneWrrUbmPDoqX-2BJatmTOjVNN5S9Io3fK4l-2FYJokq2doP65gMzCUioI7As8o6qMTBAYXv-2B9B0qSXWsSfs-3D
https://url2949.otter.ai/ls/click?upn=u001.RMbZPcqt5dVyBkZNsbL-2FJ0W-2BMVO-2BiDRRskhEYq4Ftu5ZfoFOdBKN5k7yXGY8a0R1bX-2BQRGgE4LZPzdEfjIGkKo4nFx92g5ZPi3WjC4pDt8PNSXGbgHJ261C4iflVGTuTdUzLNnzk722vNR4p9yBSP7YiP-2FP5LZzjHkGxN25gmNHenh4GiTXlUSG7vtBxmYClZUXTeLltdutIRfnWaLlnpziU3kesdkX6PRmxp5e6MkqmSKxsQ4hJ0jm3A5-2B4-2BUyTUMy4eHZmbtbc12tBDKjCqPG9NTZ5SvKUAVZ1PwJXROt-2BO2h6j2hafm-2BLd4GAeC-2BCHY-2FlPs7R-2FVvxJ9oJCHDeIM-2BdwZvezRrMHF7yKsN9NNqNQ4sUWS4nWHgWOPwH0IPqVKV17iILkxVkvUQ-2B1XiVeL0WbTkh6U5pRRkyE2HA0ow-3DzVmz_D-2F6Ywa-2FSaC06QBHwIcUZ-2B2JFjRV-2FS-2Fd8aqL-2BIuFJE4FH9xnzTO821MrxxEZwd9fCubjLP631urVYJanAcepND7wbD2w2YcxTQ-2Fp4VHDuZdW-2BV1xVteETNRWV02-2B3Szs9xzxCDYnc803YH0KmNDKYPvtqb7EnKsnfxI04xt9DoyrO4BHNjAgB2HovhQ2VIAVutTv-2BKzgCzp4uY532Prv6SVdOBPIc0pcKiid0NbIHp7zr2oKmlAcO27RSNmZDOvDA2CXBIdAJ-2FFHIenZTrqBLey-2BhhzxcyXvB-2BSo2lfWBwpwNKSpaH6y4Dr8nsCBJf-2BYpvKAd-2FLWHGNt5EpDHGawRqnAySmAUwCG-2Fk8I6QEnf9MZs506TBNxlV65wSuxruDRaYl-2BeLmS2SWSgCTCU5ojXdXZml7cS1BC-2BDSseK5y6b3k9hXu3LXM0jCFBXCqvdxCTpE9E8rfRxWLDkzJT1zPYLIjCtfjf8dTwap3wmT5pD-2FhwE-2B3NkIbXqZfqZEleQPzBBX5LkeoEem6kybRQtoOeWM0ztvHiTuqo-2FuBbsi5L2ujwXK6q3kfbZB69QSgtDUYPrppf73uR8LAjyWIXAonk4RJEv4oCprMkk4lcftXUKTvuXXAKfbKU1hk-2BhQrjFW2Qf-2FioqGXucRi3doizxgC5MwrK6pNneWrrUbmPDoqX-2BJatmTOjVNN5S9Io3fK4l-2FYJokq2doP65gMzCUioI7As8o6qMTBAYXv-2B9B0qSXWsSfs-3D
https://drive.google.com/file/d/10gn4Ou8UqfTmUYtj5Nv_avuNavLDoN-z/view?usp=drive_link
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All in favor
Finn Landing Board Member
Kattie Spiess Board Member
Anthony Owewole Board Member
Sheila Rossum Mauldin Board Member

Insurance Representation: Motion to approve Brown and Brown for our insurance representation
Made by L. Adams

2nd F. Lanning

All in favor
Kattie Spiess Board Member
Laura McGah Board Secretary and Teacher Rep.
Anthony Owewole Board Member
Sheila Rossum Mauldin Board Member

Board member resignation Katrina Zerilli Board Vice-President

Discussion Items: (non-voting)

25-26 Calendar

25-26 Draft Budget

Payroll Transition

Board Committees

Finn Lanning and Laura McGah to work with Rich Crockett on messaging to improve Title | funding
eligibility.

Executive Session (as needed)
Adjournment 6:23



https://drive.google.com/drive/folders/1xwzlMyYjxO6x74x4lInplL9cjgYHPCxh?usp=drive_link
https://url2949.otter.ai/ls/click?upn=u001.RMbZPcqt5dVyBkZNsbL-2FJ0W-2BMVO-2BiDRRskhEYq4Ftu5ZfoFOdBKN5k7yXGY8a0R1bX-2BQRGgE4LZPzdEfjIGkKo4nFx92g5ZPi3WjC4pDt8PNSXGbgHJ261C4iflVGTuTdUzLNnzk722vNR4p9yBSP7YiP-2FP5LZzjHkGxN25gmNHenh4GiTXlUSG7vtBxmYClZUXTeLltdutIRfnWaLlnpziU3kesdkX6PRmxp5e6MkqmSKxsQ4hJ0jm3A5-2B4-2BUyTUMy4eHZmbtbc12tBDKjCqPG9NTZ5SvKUAVZ1PwJXROt-2BO2h6j2hafm-2BLd4GAeC-2BCHY-2FlPs7R-2FVvxJ9oJCHDeIM-2BdwZvezRrMHF7yKsN9NNqNQ4sUWS4nWHgWOPwH0IPqVKV17iILkxVkvUQ-2B1XiVeL0WbTkh6U5pRRkyE2HA0ow-3DbQyu_D-2F6Ywa-2FSaC06QBHwIcUZ-2B2JFjRV-2FS-2Fd8aqL-2BIuFJE4FH9xnzTO821MrxxEZwd9fCubjLP631urVYJanAcepND7wbD2w2YcxTQ-2Fp4VHDuZdW-2BV1xVteETNRWV02-2B3Szs9xzxCDYnc803YH0KmNDKYPvtqb7EnKsnfxI04xt9DoyrO4BHNjAgB2HovhQ2VIAVutTv-2BKzgCzp4uY532Prv6SVdOBPIc0pcKiid0NbIHp7zr2oKmlAcO27RSNmZDOvDA2CXBIdAJ-2FFHIenZTrqBLey-2BhhzxcyXvB-2BSo2lfWBwpwNKSpaH6y4Dr8nsCBJf-2BYpvKAd-2FLWHGNt5EpDHGawRqnAySmAUwCG-2Fk8I6QEnf9MZs506TBNxlV65wSuxruDRaYl-2BeLmS2SWSgCTCU5ojXdXZml7cS1BC-2BDSseK5y6b3k9hXu3LXM0jCFBXCqvdxCTpE9E8rfRxWLDkzJT1zPYLIjCtfjf8dTwap3wmT5pD-2FhwE-2B3NkIbXqZfqZEleQPzB3eKxQiBrCfvLnmD-2BYkGzbztiJs3Nt8aaPzv1O13WSv3jFJz0iqALIEBv8A4b-2FDDD-2BfMCPm7Ps0GG0-2Bojn8g7gqqbjhkywy8ItZfZ2Tn-2BpuKyD1ptzVOKDSIaaowJvYtuCW2I65emk69xf54y7TFkQeHXbuPKVTNffHEHAV74poSvIlbrURVpgO8GD4XehnQ5c20r-2BNrkPaMtKxonaPIh9fTkj2ENzeYm7GpjqwhQtaw-3D
https://url2949.otter.ai/ls/click?upn=u001.RMbZPcqt5dVyBkZNsbL-2FJ0W-2BMVO-2BiDRRskhEYq4Ftu5ZfoFOdBKN5k7yXGY8a0R1bX-2BQRGgE4LZPzdEfjIGkKo4nFx92g5ZPi3WjC4pDt8PNSXGbgHJ261C4iflVGTuTdUzLNnzk722vNR4p9yBSP7YiP-2FP5LZzjHkGxN25gmNHenh4GiTXlUSG7vtBxmYClZUXTeLltdutIRfnWaLlnpziU3kesdkX6PRmxp5e6MkqmSKxsQ4hJ0jm3A5-2B4-2BUyTUMy4eHZmbtbc12tBDKjCqPG9NTZ5SvKUAVZ1PwJXROt-2BO2h6j2hafm-2BLd4GAeC-2BCHY-2FlPs7R-2FVvxJ9oJCHDeIM-2BdwZvezRrMHF7yKsN9NNqNQ4sUWS4nWHgWOPwH0IPqVKV17iILkxVkvUQ-2B1XiVeL0WbTkh6U5pRRkyE2HA0ow-3DbQyu_D-2F6Ywa-2FSaC06QBHwIcUZ-2B2JFjRV-2FS-2Fd8aqL-2BIuFJE4FH9xnzTO821MrxxEZwd9fCubjLP631urVYJanAcepND7wbD2w2YcxTQ-2Fp4VHDuZdW-2BV1xVteETNRWV02-2B3Szs9xzxCDYnc803YH0KmNDKYPvtqb7EnKsnfxI04xt9DoyrO4BHNjAgB2HovhQ2VIAVutTv-2BKzgCzp4uY532Prv6SVdOBPIc0pcKiid0NbIHp7zr2oKmlAcO27RSNmZDOvDA2CXBIdAJ-2FFHIenZTrqBLey-2BhhzxcyXvB-2BSo2lfWBwpwNKSpaH6y4Dr8nsCBJf-2BYpvKAd-2FLWHGNt5EpDHGawRqnAySmAUwCG-2Fk8I6QEnf9MZs506TBNxlV65wSuxruDRaYl-2BeLmS2SWSgCTCU5ojXdXZml7cS1BC-2BDSseK5y6b3k9hXu3LXM0jCFBXCqvdxCTpE9E8rfRxWLDkzJT1zPYLIjCtfjf8dTwap3wmT5pD-2FhwE-2B3NkIbXqZfqZEleQPzB3eKxQiBrCfvLnmD-2BYkGzbztiJs3Nt8aaPzv1O13WSv3jFJz0iqALIEBv8A4b-2FDDD-2BfMCPm7Ps0GG0-2Bojn8g7gqqbjhkywy8ItZfZ2Tn-2BpuKyD1ptzVOKDSIaaowJvYtuCW2I65emk69xf54y7TFkQeHXbuPKVTNffHEHAV74poSvIlbrURVpgO8GD4XehnQ5c20r-2BNrkPaMtKxonaPIh9fTkj2ENzeYm7GpjqwhQtaw-3D
https://drive.google.com/file/d/1VtJ0B-e3UHtRJw8gpYkMlI2KGoNgN9yq/view?usp=drive_link

