AXL ACADEMY






DRAFT MINUTES
Board of Directors Meeting

October 15, 2007

____________________________________

I.
Board meeting was called to order at 6:18 pm.

II.
A quorum was declared with Kelly, John Penny, Carrie, Audra, Mickey, Dorie, Nicole and Nivia.  Jim and Maria were not present.
III.
August minutes were approved as written (Carrie, Penny).
IV.
Head of School’s Report


Audra presented Head of School Report (enclosed)

V.
Board Discussions

1) Facilities Lease (Dorie presented for Dustin)

14100 East Jewell Avenue was presented as the frontrunner location for our facilities.

The possibility of arranging a tour of the facilities for the board was mentioned.

Dori informed us that we are currently pursuing two financial options for our lease: Totonka and Raza Development Fund. 

Dori presented a document detailing per square foot total operating expenses and facility cost per each fiscal year including a long-term purchase scenario and an estimated cost of a permanent facility.  

A discussion was brought up about at what point would it be beneficial for us to purchase the building instead of continuing to lease it.  The landlord wants  $7M to lock the price.  Audra said that it does not seem to be to our advantage to purchase the building until year 7 or 8 when we are fully enrolled. 

Dori presented plans for the 1st phase of construction of 22,600 square feet, which will accommodate us for years 1 and 2 with 220 students. 

Dori also presented space planning timeline for phase 1:

Once plans are approved, it will take 30 days for city’s comments, 60 days for licensing, 60 days for permit and 90 days for construction.  We are looking for completion date in July. 

Construction of phase 1 will include two long hallways with classrooms on each side with natural light and 14’ ceilings, a multipurpose room that will be used as a cafeteria, a conference room, and a teacher’s lounge.  The playground will be in the courtyard between the buildings.  Pick up and drop off will be on the Blackhawck side.  There is plenty of parking and trees.  The building is secluded, quiet and feels like it belongs in the neighborhood.   It has everything we wanted except a gymnasium.  The demographics of the area reflect AXL’s mission. 

Once fully enrolled on year 7 or 8 we have to think about adding a cafeteria.    

Dustin will draft a lease on Monday, October 22, 

The terms of the agreement will be sent by email to the board so they can generate concerns and questions to discuss at the board retreat.

2) Draft Governance Retreat Schedule

The team building part of the board retreat can be shorten so there would be more time for discussion about the terms. 

3) Sharing AXL’s Curriculum  (Audra)

Audra asked for the boards input about sharing AXL’s K-8 curriculum with other EL schools.  The board recommended the following possible scenarios.  

Sharing a sample

Charging a fee for product

Copy writing it  

Licensing it to be used by all EL school (like a software to protect quality)

Sharing it at workshops for national recognition of AXL

4) Resolutions

To reapply for CDE grant

Margaret Robert to run the 2nd half of board retreat.

Permission for Margaret Roberts to email a questionnaire before the retreat.

5) Questions and follow ups for next board meeting 

What is the cost of taking our time shopping for the cheapest lender? 

Can we have more than one lender to choose from? Kelly suggested we talk to Peter Chapman at Seed Co Financial.  (sp?)

Email all board members the approved letter of intent terms. 

Board members should expect an email from Margaret Roberts with a 10 minute survey prior to retreat.

Create timeline with decision-making points. 

Next Board Meeting:

Saturday, November 10, 2007

HEAD OF SCHOOL REPORT

Board of Directors Meeting

October 15, 2007

____________________________________

FACILITIES

Lease terms agreed upon for 14100 Jewell Avenue facility

Anticipate signing Letter of Intent any day now

Dustin exploring potential lendors and financing strategies

FINANCE

CDE Charter School Startup Grant due on 10/23/07

Grant awards will be announced 11/13/07

HUMAN RESOURCES

Expect to make employment offer for DFO this week.  DFO will start work in January 2008.

13 solid candidates for teaching positions received to date; Nicole just starting to screen by phone.  Applicants will attend full-day interviews and sample teaching at Clive Miller Elementary School on December 10.  Additional interview dates are scheduled for January and February.

7 solid candidates for office manager position received to date

ORGANIZATION

Started negotiations with Apple for hardware, software, teacher training, ongoing support and integration

Started negotiations with KidAdventures for fee-based, subsidized, before/after school programming

PROGRAM DEVELOPMENT

Nicole has outlined each learning expedition’s big ideas with content area standards in every core subject.  She will continue developing these learning expeditions over the next several months.  The outline will be submitted to APS on November 1 as AXL’s Scope & Sequence.  Interestingly, we have been approached by numerous other EL schools nationally to share our “curriculum” and expedition plans…

MARKETING/ENROLLMENT

Marketing campaign lauched!

Community Information Meetings scheduled:  10/11, 11/14, 12/1, and 12/12

Current student applications: 30

