AXL ACADEMY






DRAFT MINUTES
BOARD OF DIRECTORS

May 19, 2008

___________________________________

I.
Call to Order

The meeting was called order at 6:12pm by Kelly Leid.

II.
Declaration of Quorum

The following board members were present and constituted a quorum:  Carrie Newman, Penny Krueger, Mickey Freeman, and Kelly Leid.  Dr. Audra Philippon, Head of School, was also present.

III.
Approval of March Minutes 
Penny Krueger moved to accept the March Minutes with the addition of Dorie Adams (of CB Richard Ellis) complete name.  Mickey Freeman seconded.  The motion carried unanimously.

IV.
Head of School’s Report 

· Facilities

· Finance

· Human Resources

· Organization

· Program Development

· Marketing/Enrollment

V.
Board Discussion

The Head of School shared a working draft of Self-Help’s loan commitment letter with the Board.  Revisions are expected still regarding Tabor and Lease Amendments.  Carrie Newman moved to accept Self-Help’s offer of $380,000 leasehold improvement loan, subject to revisions described by the Head of School.  Penny Krueger seconded.  The motion carried unanimously.

Mickey Freeman moved to adopt a Fixed Rate on the Self-Help loan, as described in the loan commitment letter.  Penny Krueger seconded.  The motion carried unanimously.

Carrie Newman moved to authorize the Kelly Leid, the Board President, to sign the Self-Help commitment letter, subject to the revisions outlined and the collective recommendations of the Head of School, AXL’s real estate attorney, and AXL’s real estate broker.  Mickey Freeman seconded.  The motion carried unanimously.  Once the commitment is signed, Self-Help expects to be able to close on this loan within 2-3 weeks.

Carrie Newman, Board Treasurer, resigned membership from the Board effective June 1, 2008.  She will begin full-time employment at AXL as its Director of Finance & Operations (DFO) on June 5, 2008.

Given the long-standing personal friendship between Carrie Newman and Audra Philippon, the Board asked that the DFO job description be revised to include a 3rd party review of Ms. Newman’s performance, in addition to the annual review by the Head of School.  

Mickey Freeman moved for the Board to enter Executive Session [CRS 24-6-402(3)(a)] to discuss compensation for administrative staff.  Penny Krueger seconded, and the motion carried unanimously.

Dr. Audra Philippon, Head of School, proposed a revised FY 2007-08 Operating Budget, based on actual expeditures to date and the additional revenues awarded by CDE.  Kelly Leid moved to accept the revised budget.  Carrie Newman seconded.  The motion carried unanimously.

Dr. Audra Philippon, Head of School, proposed a revised FY 2008-09 Operating Budget.  Mickey Freeman moved to accept the budget, as presented.  Penny Krueger seconded.  The motion carried unanimously.

Kelly Leid will meet with Dr. Audra Philippon to define a process for evaluating the Head of School’s performance at the end of the fiscal year, as required by AXL’s contract with APS.

The schedule of 2008-09 Board Meetings
 was distributed.

The Board agreed that recruiting new Board members and diversifying the Board’s expertise needs to immediate attention given term turn-overs and the opening of school.  This will be added to next month’s agenda.

Adjournment

The meeting was adjourned at 7:52pm.

Next Meeting

The next meeting will be held on June 16, 2008 at 6:00pm at Oakwood Homes.

Next Board Meeting:

Monday, June 16, 2008








Add August 1, 2008 Reception with Full Staff!
