AXL ACADEMY





PROPOSED AGENDA
Board of Directors 

March 17, 2008


____________________________________

I.
6:05 pm
Call to Order

II.
6:06 pm
Declaration of Quorum

III.
6:08 pm
Approval of February Minutes 
IV.
6:10 pm
Head of School’s Report

· Facilities

· Finance

· Human Resources

· Organization

· Program Development

· Marketing/Enrollment

V.
6:20 pm
Working Groups’ Reports

· Finances Update (Jim)

· Facilities Update (Dustin)

· Fundraising Plan (Mickey)

VI.
7:00 pm
Board Discussion

· Proposed Draft of 2008-09 FY Budget (Karyn)

· Proposed 2008-09 Academic Calendar (Audra)

· Governance Bylaws (John)

Enclosures:

· February Board Minutes

· February Financial Reports

· March Head of School Report

· 2008-09 Academic Calendar

· Revised Governance Bylaws 

· Revised Fundraising Plan 

Next Board Meeting:

Monday, April 21, 2008
