AXL ACADEMY






PROPOSED AGENDA
BOARD OF DIRECTORS

June 16, 2008, 2008

___________________________________

I.
6:05 pm
Call to Order

II.
6:06 pm
Declaration of Quorum

III.
6:08 pm
Approval of May Minutes 
IV.
6:10 pm
Head of School’s Report

· Facilities

· Finance

· Human Resources

· Organization

· Program Development

· Marketing/Enrollment

V.
6:20 pm
Working Groups’ Reports

· Facilities Update (Audra)

· Fundraising (Mickey)

· Board Development

VI.
7:00 pm
Board Discussion

· Board Facilitation Duties:  Packet, Minutes, Catering, Attendance (Audra)

· Program Highlights (Nicole)

· Facilities Financing (Carrie)


- Formation AXL Building Corporation 

- Assignment of Lease to Building Corporation

- Agreement between School and Building Corporation

- Authorization of Building Corporation to Borrow from Self-Help

- Authorization for both President and Head of School to Approve Pay

  Applications, Draw Requests

Enclosures:

· May Board Minutes DRAFT

· May Financial Reports

· June Head of School Report

· Draft Resolutions for Facilities Financing

Next Board Meeting:

Monday, July 21, 2008 at AXL Academy





14100 E Jewell Ave, Aurora, CO  80012
