AXL ACADEMY

Minutes

Board of Directors Meeting 

January 29, 2008


I.
Call to Order
The meeting was called to order at 6:15 pm by Kelly Leid.

II.
Declaration of Quorum
The following board members were present: Sharon Castro, Jim Ford (via telephone-conference), John Frazee, Mickey Freeman, Penny Krueger, Kelly Leid, and Carrie Newman.

Dr. Audra Philippon, Head of School, Nicole Quintanilla, Director of Teaching and Learning, and Karyn Brown, Chief Financial Officer, representing AXL Academy, and Dustin Jones, representing CB Richard Ellis, were also present.
III.
Approval of December Minutes 
Carrie Newman moved that the minutes be approved as submitted.  Penny Krueger seconded. The minutes were approved my majority vote of the Board.

IV.
Reports

Funding from CDE

AXL can now access its CDE funds. Because APS requires that funds from CDE be received by APS before being forwarded to AXL, there will be a thirty- to forty-five-day delay in AXL’s receipt of CDE funds.

Funds Transfer

A formal resolution is required to transfer AXL funds from the Wells Fargo account where they currently are into a Colorado Trust account. 

Carrie Newman moved to transfer AXL funds from the Wells Fargo account into the Colorado Trust account.  John Frazee seconded the motion.

Discussion focused on the rationale for the transfer. Dr. Philippon explained that Colorado Trust offers a level of investment security and insurance against loss that makes it acceptable to other entities, including the State and Federal governments, as a repository of public funds.

The motion was approved unanimously.

Monthly Financial Report

The Board reviewed monthly financial reports.  Ms. Brown explained the need to make some changes in the reporting format to conform to APS templates.  She also indicated her intent to secure the services of a different vendor for payroll services.

Carrie
Newman moved to accept the financial reports.  Penny Krueger seconded the motion, which passed unanimously. 

Governance 

John Frazee reported on his review of existing draft governance documents.  He stated that his intention was to have a draft of Bylaws ready for informal review by members of the Board in the next couple of weeks, with the intention of having a formal discussion and possible vote on the Bylaws at the February meeting. He will simultaneously be drafting a set of policies and procedures for consideration at the March or April meeting.

IT Vendors
AXL staff continue their effort to identify an IT vendor who will meet AXL’s IT needs.

Marketing/Enrollment

The number of students who have formally indicated their intent to enroll in AXL currently stands at approximately fifty percent of AXL’s goal for first-year enrollment. The demographic profile of these students meets our first-year goal, with the exception of the desired percentage of ELL students. 

A marketing mailing will be sent to approximately 9,000 students in AXL’s geographic target area by February 1.  AXL will hold three more information sessions between now and March 1. The intent is to select the 240 students to be enrolled in AXL on or before March 5, with names of students selected forward to APS by March 8, paralleling APS’s enrollment calendar. 

V.
Working Groups’ Reports

Facilities Lease 
Kelly Leid and Dustin Jones reported that the facilities lease is very close to being in its final form, with a few outstanding issues being discussed by the attorneys for AXL and the landlord. APS requires that the Board provide a resolution to sign a lease before they will undertake their mandatory review. 

The Board discussed the various lease and financing options available to AXL, including Tatonka and Self Help.

Carrie Newman moved to authorize Kelly Leid to sign the lease on behalf of the Board.  Penny Krueger seconded the motion.  The motion passed, with one abstention.

Architect
Kelly Leid asked for a motion to authorize him to sign a standard services contract with Slater Paul to provide architectural services for AXL. Carrie Newman moved to authorize AXL’s engagement of Slater Paul for architectural services.  Penny Krueger seconded.  The motion passed unanimously. 

VI.
Annual Budget Process

Dr. Philippon raised the question whether the budget discussed at the December meeting and currently being provided to various outside entities should be adopted formally, replacing the budget approved earlier.

Discussion ensued about status of the annual budget as it is originally approved and as it changes over the course of the fiscal year. Some members believed that changes exceeding ten percent of a line item would require formal approval of a revised budget by the Board. Others suggested that the monthly review and approval of updated budget reports would serve to identify, discuss, and, approve significant changes to the budget. All members agreed that maintaining transparency and accountability in fiscal matters should be a high priority.  Kelly Leid proposed that the Board revisit the issue at the next meeting, with adequate time set aside to understand and thoroughly discuss Board member’s questions, concerns, and proposals. 

VII.
Fundraising Plan 
Mickey Freeman presented a report on fundraising for AXL.  He indicated that the bulk of fundraising for FY 2008 would likely need to come from donations and fundraising efforts of the Board, with a goal of $35,000 raised by June 30th. 

He outlined an approach to fundraising that would include development of a succinct value proposition, a description of AXL’s uniqueness as a organization and an opportunity for giving; creating a core fundraising team of Board members to take the lead in outreach to potential donors; identifying prospects from among those individuals and organizations with whom members of the board have a connection; setting ambitious but attainable goals; and contributing personally.

He asked Board members to respond to him directly before the next meeting with their suggestions for the “elevator speech,” and the level of their personal commitment to either donate or raise.  He proposed to spend some time at the next meeting practicing the value proposition.

VIII.
Adjournment

The meeting adjourned at 8:40 p.m.

IX.
Next Meeting

February 25, 2008.

