AXL Academy
Minutes

Board of Directors Meeting

February 25, 2008

I.
Call to Order

The meeting was called to order at 6:15 p.m by Mickey Freeman.

II.
Declaration of Quorum
The following board members were present:  Sharon Castro, Jim Ford, John Frazee, Mickey Freeman, Kelly Leid (via telephone-conference), and Carrie Newman.

Dr. Audra Philippon, Head of School, and Karyn Browne, Director of Finance and Operations, representing AXL Academy, were also present.

III. Approval of January, 2008 Minutes
Sharon Castro moved that the minutes be approved with minor additions noted. Jim Ford seconded the motion. The motion carried unanimously, with one abstention.

IV.
Head of School Report
Dr. Philippon supplemented her written submittal to the board with an oral update on enrollment. As of this date, AXL has in hand 315 applications. The demographic distribution of applicants is quite diverse and reflective of the general population in the vicinity of the proposed school site. If yields are commensurate with applications, AXL is on track to become one of the rare charters to open with enrollment at its stated enrollment target.

Dr. Philippon reminded board members that the lottery to select students will be held on March 7th in the Aurora City Council chambers.

V.
Other Reports
Budget
Jim Ford offered comments on the revised budget prepared by Karyn Browne, noting that AXL will be operating on a tight budget for the first couple of years, a situation quite common in charter schools during their start-up phase. He suggested that the board should consider securing an operating line of credit to ensure adequate cash flow. Karyn Browne indicated that she was already in discussions with potential lenders.
Building Lease and Financing

Jim Ford presented an update on financing options for renovations of the Jewell Avenue building site. It appears that owner financing may be in jeopardy. Dr. Philippon and Jim Ford continue to explore other financing options while pressing ahead with the original plan to secure financing from the owner.

Dr. Philippon indicated her intention to consider short- and medium-term alternatives to the Jewell Avenue site to ensure that AXL will open as scheduled regardless of the contingencies affecting the board’s preferred site option.

Fundraising

Mickey Freeman presented and discussed the board’s fundraising plan and a draft value proposition for use with potential donors. The board offered suggestions for revision of the value proposition to ensure that it will communicate effectively to its target audience.
Governance

The board reviewed a draft bylaws document prepared by John Frazee, offering several substantive revisions. The board will have the opportunity to review a revised draft in advance of its March meeting, when formal approval of the bylaws will be considered.

VI.
Adjournment
The meeting was adjourned at 8:25 p.m.

VII.
Next Meeting

The next meeting will be held on March 17, 2008 at Oakwood Homes.
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