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AXL Academy

Board of Director Meeting 

December 17, 2007

I.  
Board meeting was called to order at 6:22 pm.

II. 
A quorum was declared with Kelly, John, Penny, Jim, Audra, Nicole, Karyn, Carrie and Dustin.

III. 
Head of School Report

· Hiring- 90 applicants at this time for AXL staff positions 

· 58 students are enrolled at this time: Demographics data given

· Kelly suggested that we express our appreciation to parents who are helping to get the word out about AXL. The board will send them a line of thanks for their efforts. Audra will organize this effort with Betsy and staff.

IV. 
Enrollment

· Discussion focused on feedback from parents at the last parent informational session. The questions from parents reflected concerns about how our budget can meet the needs of students with IEP’s.  (At this point, 20% of our student applicants have an IEP as indicated on their initial application. This will be a key point in the discussion with APS in January.) 

· AXL’s enrollment will be determined by March; therefore, we will have the time to see their needs prior to school opening. This means that we should be able to identify the range of needs and the services needed to meet them. 

· The student enrollment lottery will take place on Wednesday, March 5, 2007. We need to have 180 students by March 8, 2007 and turn in student names to APS. Then we will need to provide the district with the remaining students in the next 30 days. 

· We will need to notify parents of the official enrollment before the district contacts them to inquire why they changed schools. West Denver Prep conducted their lottery and had parents fill out the paper work that night.

V.  
Governance

· John distributed a JVA-created graphic organizer for board members and staff to use to identify prospective board members. This process needs to begin immediately and will be ongoing. Sharon Vasquez may be joining the board. AXL’s goal would be to add 3 or 4 board members by March 2008.

VI. 
Budget & Facilities

· The board welcomed Karyn Browne, Director of Finance for AXL Academy

· Audra presented a draft 10-year budget model for the board’s consideration.

· The budget model includes a plan A and B for acquiring facilities.  Plan A is to finance all of the renovation cost from a charter-friendly lender at a lower cost.  Plan B is to finance $30 out of the $45-per-square-foot renovation cost by borrowing from the landlord, financing the rest by borrowing money from other lenders. 

· Dustin noted that the landlord needs to know what our choice is, emphasizing that the choice will be irrevocable. 

· Jim expressed concern that we may not have the option to seek out cheaper venues to borrow money. He pointed out deficits in our draft budget as well as cash flow issues. We will have to make changes to the budget to ensure that we will be able to secure financing.

· The ensuing discussion addressed options such as leasing rather than purchasing depreciating assets, implementing more ambitious fundraising efforts, making cuts in non-essential staff and programs, increasing class sizes, co-locating with another organization, and other strategies to ensure that the projected budget is balanced.

· The board agreed to set a budget target for Audra and Karyn to work with, authorizing Audra to propose cuts or other changes in the budget model to reach the target. Audra will report back to the board on the programmatic impacts of achieving a satisfactory budget.  The board will then decide whether to proceed with signing a lease agreement.

VII.

October Minutes:  approved as written (Penny and John)

VIII.

The next meeting of the board was moved to January 28th, with the board anticipating a special phone meeting before this meeting.  The February meeting will be held on February 25th.

IX.
Adjournment:  8:45 p.m.

