AXL ACADEMY





PROPOSED AGENDA
Board of Directors 

December 17, 2007

____________________________________

I.
6:05 pm
Call to Order

II.
6:06 pm
Declaration of Quorum

III.
6:08 pm
Approval of October Minutes 
IV.
6:10 pm
Head of School’s Report

· Facilities

· Finance

· Human Resources

· Organization

· Program Development

· Marketing/Enrollment

V.
6:20 pm
Working Groups’ Reports

· Facilities/Finance (Jim, Kelly)

· Fundraising (Mickey)

· Governance (John)

· Student Recruitment (Audra, Penny)

VI.
7:00 pm
Board Discussion

· Finishing Retreat Documents:  Strategic Plan, Action Plan (John, as Board Secretary)

· Facilities Lease & City Planning Update (Dustin)

· Construction Planning Update (Dustin, Kelly)

· 10-Year Budget Projections:  Unanswered Questions, Implications (Jim)


Enclosures:

· October Board Minutes

· December Head of School Report

· November Financial Reports

· Draft AXL Board’s Strategic Plan

· Draft AXL Board’s Action Plan

We can send out the budget too as soon as it’s finished later this week…
Next Board Meeting:

Monday, January 21, 2008
