AXL ACADEMY





Draft Minutes
Board of Directors

Monday, March 12, 2007, 6:00pm – 8:00pm

Oakwood Homes

4908 Tower Road

____________________________________

Attendance:  John Frazee, Mickey Freeman, Maria Garcia, Kelly Leid, Carrie Newman, Audra Philippon (ex-officio)

I.  Audra opened the meeting welcoming all to the inaugural meeting of 
AXL’s Board of Directors.  She stated that until formal Board elections were held at the second meeting in April, she would facilitate the Board.  After elections, the Board president would facilitate meetings.

Members introduced themselves respectively and shared their respective motivations for joining the Board and the expertise they hoped to contribute.  Members also articulated issues important to them personally that the Board address in the coming months.

II.  Audra presented a brief chronology of AXL’s history from conception in 2004 through present.  The chronology is contained under separate cover (poster).

III.  Audra presented members with Board of Director’s Manuals.  Manuals included:

· Contact Information

· Proposed Schedule of Meetings from March 2007 through July 2008

· Job Descriptions for Board members

· Copies of formal letters of invitation to join AXL’s Board

· AXL’s Proposed Governance Bylaws

· Legal summaries on Colorado’s Open Meeting Laws and Open Records Laws and Conflicts of Interest policies that affect Charter Schools

· Meeting Agenda

· AXL’s Code of Conduct

· AXL’s Start-Up Action Plan

· Summary of AXL’s intended Facility and status update from CBRE

· Useful Links & Resources List for Board Members

IV.  Members shared personal expectations for how we would like to work together as a Board.  Expectations included:

· The Board will meet at Oakwood Homes’ conference room, unless otherwise stated, given its relative convenience for all members. (Kelly)

· AXL’s Board members are leaders of the school and must act as role models for both staff and students in the larger community.  While written for students, AXL’s Code of Conduct can serve as guidelines for the Board behavior and personal accountability. (Carrie)

· Board members will demonstrate their commitment to AXL not only through their participation but also by making a personally meaningful financial contribution to the school. (Audra)

· We imagine spending a great deal of time together over the upcoming year and tackling challenging situations, so we commit to being respectful, honest, and thoughtful with each and actively seek to relish the adventure we’re on together. (Audra)

· Everything we do is about kids and making sure kids get the quality education they deserve and need. (Maria)

V.  The Board reviewed the proposed schedule of meetings and compared existing obligations.  We changed the standing meeting date from the 3rd Wednesday of every month to the 3rd Monday of every month at 6:00pm.  Thus, the schedule of meetings for AXL’s Board is as follows:

April 16, 2007  

May 21, 2007  

June 18, 2007 

July 16, 2007 

August 13, 2007

September 17, 2007 

October 15, 2007 

November 19, 2007 

No meeting in December 2007

January 14, 2008  

February 18, 2008 

March 17, 2008  

April 14, 2008 

May 23-25, 2008  Annual Conference

June 16, 2008 

July 14, 2008

We agreed that we were not ready to talk about a Governance Conference.  Kelly suggested that it might be helpful for the Board to conduct several meetings itself before the conference to get to know each other and learn about AXL.  Maria urged us to schedule the weekend conference as soon as possible, given everyone’s family obligations and existing commitments.  We tabled the discussion about when the conference should be scheduled and what the relative balance of strategic planning and governance training should be at the conference until the next Board meeting.

VI.  Audra asked the Board to respond APS’ recent charter resolution (under separate cover) and its conditions.  The Board unanimously agreed that we would not seek to open the school in August 2007, given the delays caused by the school district’s denial of AXL’s charter application and the resulting appeal.  We were committed to creating a school of outstanding quality, and the current timeline would greatly compromise AXL’s program and operations.

Various strategies to respond to APS’ conditional charter were discussed, including asking the superintendent to voluntarily change the dates on the conditions, declining to sign or “accept” the resolution, and contesting the conditions legally.  We articulated our concerns about many of the conditions set forth by APS, including:

· Prohibiting AXL from ever offering online education.  While AXL and its Expeditionary Learning program do not include online instruction at this time, it is certainly conceivable that as technology and the curriculum evolve, we may elect to incorporate some online learning.  Regardless, we did not feel APS should eliminate any instructional options available to AXL.

· Meeting any of specific deadlines:  beginning operations in four and half months, selecting a site within six weeks, providing a copy of a lease/sale agreement, identifying half our students in three weeks, hiring ESL-endorsed staff by June, etc.

· Committing to specific demographic quotas for low-income students and English Language Learners in a way that would disqualify AXL from federal funding opportunities; 

· Requiring AXL to work with the City of Aurora for its zoning, construction, and licensing issues and obtaining a final Certificate of Occupancy for the school through the City, instead of through the State as is typical for all public schools, including charter schools.

RESOLUTION:  Carrie moved that the Board not accept APS’ conditional charter and appeal the matter to the State Department of Education.  John seconded.  Vote:  Unanimous
RESOLUTION:  Mickey moved that Audra continue to act on AXL’s behalf as founder until a Head of School was hired and that Kelly serve as the acting president of AXL’s Board of Directors regarding the appeal until the Board could hold a formal election of officers at its April meeting.  John seconded.  Vote:  Unanimous

The meeting adjourned at 8:10pm.

