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DRAFT MINUTES
Board of Directors Meeting

July 16, 2007

____________________________________

I.
Board meeting was called to order at 6:10pm.
II.
A quorum was declared with Penny, Carrie, John, Kelly, and Audra.  Mickey and Maria were not present.
III.
June minutes were approved as written (John, seconded by Penny).
IV.
Audra presented Head of School Report (enclosed).

Kelly personally thanked Board members for their passionate comments and last minute discussions during the contract negotiations with APS.  The difficult decisions about demographic quotas demonstrated the Board’s candor and ability to act quickly early in our development as a team.  He is glad we pushed the issue with the district and the state, offering improved language for other charter schools.

V.
Dustin presented an update on the three, current facility options:


1) “Northrup” Grumman

· submitted RFP

· owners responded in less than one week

· anticipate $15-20sf necessary for tenant improvements 

· architect to tour this week

· proposed numbers are still too high, reflecting more than 20% of AXL’s budget (we’re aiming to spend approximately 15% on all facilities expenses)

· owners will need a “major educational effort” to understand charter schools and the timeline we need in order to stabilize our revenue and grow into the building

· initial proposal does not offer AXL a growth timeline (we’d need to pay the entire building from year 1), and the 5 months free rent offered does not benefit us at all (prior to the need for the facility)


2) “Ventura”

· submitted RFP

· property is for sale only (no lease option)

· currently an empty shell, and architect imagines needing $45sf for tenant improvements (number is high because major mechanical systems will need to be added)

· Springhill Business Park owns the land adjacent, which is also adjacent to the new recreation center to be built, so there are numerous possibilities for expansion, leasing playground/field space, and/or partnering with rec center for gym and field opportunities

· Dustin expects this to be the most desirable property for investors given its flexible use options, zoning, and expansion possibilities


3) The “Church”

· submitted RFP

· just lowered their asking purchase price by $800,000

· currently zoned for preschool and public assembly, which is helpful for us

· anticipating extensive and expensive renovations (architect trying to locate existing drawings and tour again with fire representative)

· investors have trouble justifying so much empty space without income for so many years – would/could we consider cotenants of some kind?  If so, who might be ideal to collocate with us:  Other charter schools?  Preschool?  Food prep?  School support services?

· Current student population likely to stay, given the new Church community’s move

· Outside geographic target zone

General Questions/Issues about facilities search:

Do demographics (at any given location option) reflect AXL’s mission?

Let’s assume AXL purchases its permanent facility in year 4 or 5 with tax-free money.

How does the kind of location (traditional school building, industrial space, corporate facility, retail location, etc.) affect the school’s appeal to our targeted population?

When do we have to make a final decision on a site?

Dustin will continue presenting updates on facilities search at upcoming Board meetings…

VI.
Board Discussion(s)

1) Governance Retreat will be held November 10 and 11 (8:00am to 4:00pm) in Golden, at Mickey’s office.  We will outline our goals for the weekend at the Board’s August meeting:  Strategic planning?  Fundraising planning?  Committee work plans?  Needs assessment of the Board?  Recruitment of additional Board members?  Audra will consider JVA Consulting as facilitators of the Retreat, now that Brian Carpenter cannot participate.  All agreed in the value of a third party facilitator.

2) Homework for next board meeting:  

· Email photo to Audra for website governance page

· Drive by the ventura and northrup facility options, 

· Review Head of School’s job description 

Next Board Meeting:
  Monday, August 20, 2007
