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Draft Minutes

Board of Directors

Monday, April 16, 2007  6:00pm–8:00pm

Oakwood Homes

4908 Tower Road

____________________________________

Attendance:  John Frazee, Mickey Freeman, Maria Garcia, Penny Krueger, Kelly Leid, Carrie Newman, Audra Philippon

I.  Minutes

RESOLUTION:  Kelly moved that the Board accept the March minutes as presented.  Mickey seconded.  No discussion.  VOTE:  Unanimous.
II.  Head of School Report

Contract Negotiations:  Kelly and Audra and AXL’s legal counsel met with the Superintendent and his legal counsel as planned to discuss the conditions set forth in AXL’s charter.  Both parties agreed that a 2008 opening was preferable to a compromised 2007 opening.  The Superintendent agreed to drop the condition that AXL work directly with the City on its zoning and reconstruction issues, and we agreed to honor all state recommendations and secure a valid certificate of occupancy.  We agreed to honor APS’ expectation that AXL maintain enrollment demographics that include at least 45% of our students will qualify for Free/Reduced Lunch and 30% of our students will be English Language Learners.  Audra and Barry will craft language to that effect that does not disqualify AXL from federal funding.

Finances:  Audra presented a summary of AXL’s financial activity to date (January 2006 to April 2007), including a list of expenses for which she would like to be reimbursed (see attached).  

RESOLUTION:  Kelly moved that Audra be reimbursed for the three items specifically requested.  Mickey seconded.  VOTE:  Unanimous.

RESOLUTION:  Kelly moved that Audra be reimbursed for all documented expenses she’s made out of pocket, as cash flow permits, over the upcoming fiscal year.  Mickey seconded.  With the Walton pre-authorization grant anticipated within the next month, Audra will revise the 2007-08 budget and project how/if these reimbursements can be made.  Mickey asked that future financial reports include documentation of outstanding expenses; AXL has no current outstanding expenses.  Audra anticipates contracting with Lori Deacon to establish AXL’s financial systems and create AXL’s Chart of Accounts based on CDE and APS reporting requirements.  Lori, Audra, and the Board Treasurer will have these systems in place to begin formal financial reports to the Board every month beginning with the new fiscal year (July 1, 2007).  VOTE:  Unanimous.
Facilities:  Our pursuit of the Salida/Telluride property continues.  Dustin is pursuing several investors/investor groups to purchase the property and lease it back to us.  Dustin will present the status of our facilities search and AXL’s facility financing strategies at the May Board meeting.

Staffing:  Audra has begun recruiting candidates for the Director of Teaching & Learning position, since Marcia Fulton has decided to accept the directorship of Odyssey and will not serve as AXL’s DTL.  She hopes the DTL will begin working fulltime in September 2007.  In the meantime, she will establish AXL’s payroll, benefits, and insurance programs with Smallwood as planned to be prepared to hire staff officially in July 2007 (including the Head of School).

Website:  Audra will be working with HuntSmith Design over the next several months to expand AXL’s website and make several pages more interactive for parents and applicants for staff positions.  A new page will be added to report Board activities (meetings, minutes, bios of Board members, etc.).  

III.  Governance Bylaws

RESOLUTION:  Carrie moved that the Board accept the working Governance Bylaws with the understanding that new policies would be added over time, according to the procedures outlined within.  Penny seconded.
John asked that AXL adopt a policy regarding nepotism on the Board.

Other issues that need to be addressed by additional bylaws were raised, including the need for public transparency and AXL’s commitment to governance “conduct above reproach”, and the process by which Board members will be selected and/or elected in the future and how parents will play a role in that process.  VOTE:  Unanimous.

IV.  Election of Board Officers

Audra asked that this item be moved to the May Board meeting given the late hour…

V.  Hiring of Head of School

REOLUTION:  Kelly moved that Audra Philippon serve as AXL’s Head of School, subject to terms outlined in a performance contract.  Penny seconded.

· Mickey suggested that the performance contract include an evaluation conducted by the Board every six months and that conversations undertaken by the Board about the Head of School’s performance exclude Audra when necessary.

· John wanted to make clear that Audra would not have a “free ride” as Head of School, despite the role she has played to date as AXL’s founder and facilitator of the Board.  Her performance must be evaluated objectively against the terms defined in her employment contract.

· John and Kelly both encouraged Audra to seek administrative licensure in Colorado, even though it is not required for charter directors, in a good faith effort to demonstrate to APS our desire to “play by the same rules” as other public schools in the district.

· John asked Audra to investigate best practices regarding the Head of School’s ex-officio role on a Board of Directors, particularly in fiduciary matters that might pose a conflict of interest… Audra agreed to research best practices and share them with the Board.

· Audra agreed to draft a job description for the Head of School position and a performance contract for the Board to consider.

VOTE:  Unanimous.

VI.  Expeditionary Learning

AXL’s School Designers, Gretchen Morgan and Sharon Findlay, engaged the Board in a discussion about Expeditionary Learning (see attached materials).  Their specific learning targets were to help Board members:

(1) Explain how Learning Expeditions, Active Pedagogy, and Culture & Character work together to create a rigorous academic environment; and

(2) Use examples to describe Learning Expeditions, Active Pedagogy, and Culture & Character.

What did we learn?
