AXL ACADEMY






WORKING AGENDA
Board of Directors

Monday, May 21, 2007  6:00pm-8:00pm

Oakwood Homes

4908 Tower Road

_____________________________________

I.  
Approve April Minutes (5)

II.
Share Head of School Report (15)

Contract Negotiations Update

Finances

Fundraising

Staffing

National Charter School Conference

Schedule Board Governance/Strategic Planning Retreat 

Follow up on Governance, ex-officio questions and best practices

III.
Nominate, Elect Board Officers (30)

Establish Standing Committees:  

1. School Accountability Committee (led by President)

2. Governance Committee (led by Vice President)

3. Fundraising/Finance Committee (led by Treasurer)

4. Enrollment Committee (led by Secretary)

5. Facilities Committee (led by anyone who loves construction)

IV.
Learn about APS (Kelly Leid) (30)
What are some key issues in the political and socio-economic context in which AXL will operate?  What should we know about the school district and the City as we plan and open this school?

V.
AXL Facilities Search & Financing Options (Dustin Jones, CBRE) (30)
Our two current facility leads:  descriptions of properties, pros & cons, financing options, renovation issues, projected costs over time


How will we make this decision?  When?

Enclosed Materials

· April Minutes

· Draft Contract with APS

Anticipated Agenda Items for June Meeting

· AXL Financial Systems & Reporting (Lori Deacon)

· Revised 2007-08 Budget, Budget Projections

· Staffing & Employment (Audra)

Job Descriptions

Recruitment & Selection of Key Staff

Employment Contracts

Performance Evaluations

Compensation & Benefits

